
MINUTES OF THE 561ST MANAGEMENT COMMITTEE MEETING OF WILLIAMSBURGH 

HOUSING ASSOCIATION, HELD ON WEDNESDAY, 27TH MAY 2026 AT 6PM (HYBRID)  

 

 

PRESENT:    J. Scott   Chairperson 

J. Aitken 

R. Coelho 

E. McDermott 

Cllr. M. MacLaren 

Cllr. W. Mylet 

E. McGeehan   

J. Kerr 

   

IN ATTENDANCE:                   L. Ramsay    Head of Finance and Corporate  

Services 

      L. Reynolds    Head of Property Services 

     S. Vernal   Head of Housing & Communities 

     L. Fleeting   HR Manager 

 

OBSERVER:    

             

  

1. (a) Apologies 

Apologies were received from J. Grant (CEO), O. Ikeh, D. Eadie and C. Henry 

(Committee members).   

 

(b)   Declarations of Interest  

 Cllr. M. MacLaren and Cllr. W. Mylet noted an interest in Appendices for the ARC, in 

relation to references to Renfrewshire Council.  

 

2. (a) Minutes of Management Committee Meeting: 25.03.26 (No.560) 

A member noted the date was incorrect on the minutes and required to be 

updated. Following confirmation that the typographical error would be amended, 

the minutes of the Management Committee meeting held on Wednesday,                

25th March 2026 (No.560) were proposed correct, on a motion proposed by                   

R. Coelho, seconded by E. McDermott.  

 

Approval for the use of the Chairperson’s digital signature was agreed. 

  

 (b) Matters Arising  

 L. Reynolds advised that KPI’s relating to Re-Chargeable Repairs and recoveries of 

monies are included as part of the Rechargeable Repairs Policy to be included in 

the Quarterly Property Services Performance Reports. 
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(b) Matters Arising Contd. 

Written Statement of Particulars – S. Vernal advised that this is as a soft start for repairs 

starting with tenants with no charges for factored owners at the moment. Legal 

advice will be sought when rolling out the policy to include owners and 

communication plans will be put in place. A member asked about the process to 

identify who perpetrators may be in common areas – S. Vernal advised there would 

be due diligence and even if it wasn’t rechargeable if there was vandalism, Police 

Scotland would be involved, following identification.  

 

Donations policy was approved with some amendments – spend will be reported to 

the FAC in future.  

 

Minutes of 13th Operations & Performance Sub Committee meeting had not been 

approved for the previous meeting – there is an update on this as part of tonight’s 

meeting.  

 

3.     Annual Regulatory Returns 

(a) Annual Return on the Charter (ARC) 

L. Reynolds and S. Vernal presented the Annual Return on the Charter (ARC) report 

for 2025/26.  

 

L. Reynolds noted points in relation to maintenance KPIs, 1 property in abeyance. 

23 Fails for SHQS with 17 failing energy efficiency, confident that these will be 

brought up to standard through improvement works. 1 property has failed for an 

EICR as it did not meet the standard by 31st March, however, this was a buy back 

and resolved the following week.  

 

Excellent performance for repairs resolution times being down to the internal team 

when allocating work to contractors.  

 

L. Reynolds noted a significant change in Indicator 10 – there is an amendment to 

how this is assessed this year so there is an increase, with assurance the data is 

correct.  

 

Indicator 11 – 1 fail on the ARC where the gas safety check was completed one 

day late due to a data input error by staff.  

 

Adaptations – due to running out of grant last year and awaiting funding from the 

Scottish Government, the average time has extended this year.  

 

J. Scott asked regarding no-access relating to the property in abeyance for EESSH. 

Asked if WHA have attempted access during the annual gas safety visit. L. Reynolds 

advised we have tried this, however, it was unsuccessful, with the staff working with 

the tenant to carry out the works with different strategies.  
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3.     Annual Regulatory Returns Contd. 

(a) Annual Return on the Charter (ARC) Contd. 

S. Vernal highlighted relets within the year has increased significantly in 2025-26, this 

does not include the 33 new builds. Performance in Housing Services has been 

fantastic with all targets met with some improvements. Indicators16 has increased, 

continuing to monitor, unfortunately around 25% have been related to a death, 

the rest are very mixed in terms of response. This will be monitored on a continual 

basis. Housing Services will be looking to see if they can access grants to support 

tenants to stay.  

 

Cllr. W. Mylet noted that there will be some of these that even with an incentive it 

won’t make people stay.  

 

Indicator 26 – increase in days to relet due to the increase in the number of voids 

in this financial year. A member asked what the internal target is, S. Vernal advised 

that 25 days is the internal target and there has been an improvement in the final 

quarter of 2025-26 which will hopefully continue. 

 

With the exception of Indicator 23 – factor management fees, all other targets are 

on track and above the Scottish average.  

 

J. Scott asked what the key issues which have increased the days to relet.                     

L. Reynolds advised this was in part due to the fact the void numbers were much 

higher, voids returning in a deteriorated condition requiring more work and periods 

of staff illnesses within a small Team. One issue has been contractor performance, 

which has been addressed. There have also been 10 buy backs on top of these 

figures which have impacted on the Property Services team’s capacity as they 

must get these properties up to standard relating to compliance, SHQS or void 

standard.  The Estates team are in a position to pick up some of the minor repairs 

which we expect to support this alongside the Housing Service review, going 

forward. 

 

E. McDermott asked regarding the new Damp and Mould indicators, L. Reynolds 

advised that Customer Services and IT between them have been able to pull down 

the reports from QL so this has not been as big a task as initially expected.  

 

J. Kerr acknowledged the performance and congratulated the staff. In terms of 

the complaints, the percentage doesn’t look good on the PI report, but if you look 

at the actual numbers then the time to respond is actually really good in terms.        

S. Vernal advised that Stage 2 complaints were all 100%, the issue was with Stage 

1 complaints where they hadn’t been escalated properly. There has been further 

staff training to ensure the process is adhered to.  
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3.     Annual Regulatory Returns Contd. 

(a) Annual Return on the Charter (ARC) Contd. 

R. Coelho asked in relation to the stock survey 1702 meet SHQS and expect this to 

be the same in the following year. L. Reynolds advised that this was erring on the 

side of caution as we can’t confidently say that this 17 will meet the standard by 

the end of the next financial year.  

 

In summary, the ARC performance for 2025/26 was positive overall with confidence 

that the data had been collected and calculated in line with the technical 

guidance provided by the Scottish Housing Regulator (SHR). 

 

L. Reynolds asked for approval of submission of both the Annual Return on the 

Charter (ARC) and the Annual Stock Profile Return data to the Scottish Housing 

Regulator which was approved by Cllr. W. Mylet and seconded by J. Aitken. 

 

The Committee acknowledged and thanked staff for their hard work and input into 

getting such great results.   

 

(b) Five Year Financial Projections (FYFP) 

L. Ramsay presented the report for the Five Year Financial Projections and Loan 

Portfolio Return. The financial projections showed a continued strong financial 

position with cash position being the same as presented in February. One cost in 

March was the approval of the Graham Scott Apprenticeship, and stone works at 

Lang Street which is two years’ worth in one year. In addition, there are service 

reviews which include costings within the FYFP with detail coming to Committee in 

June.  L. Ramsay noted that WHA has no loans meaning a nil return is provided to 

the SHR for the Loan Portfolio.  

 

A member asked about the gable end of Ralston House seeking assurance that the 

building is safe. L. Reynolds confirmed that it is indeed safe, a visual survey was 

carried out on windows, but this highlighted some issues with the gable end which 

has not been addressed in the past. This is in hand now and whilst there is work 

required, there is no structural health and safety risk at this time.  

 

The recommendations were approved – to submit the Five Year Financial Projections 

and Loan Portfolio Return to the SHR, and to adopt the Five Year Financial Projections 

as the current projections for WHA, proposed by R. Coelho and seconded by                 

E. McDermott. 
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4.      Estates Team Review    

L. Reynolds presented the report based on G. Scott’s implementation of the Estates 

project noting that the team have surpassed the predicated expectations. The team 

have increased the services which they provide in relation to voids, minor repairs and 

lock changes for forced accesses.  

 

A member commended the success of the team led by S. Duffy and the 

development. L. Reynolds noted that, as mentioned in the report, there will be job 

evaluations carried out later in the year, due to the increase in duties and 

responsibilities of the staff.  

 

A member asked regarding the minor repairs service, how will decisions be made in 

terms of when they will pass to Estates and when to Contractor – and in relation to 

bulk uplifts. L. Reynolds advised that the team are in and out of every close every 

week, reporting bulk which is on the street to the Council. With repairs, the Customer 

Service adviser will co-ordinate with the supervisor to identify if they have capacity 

and skills on staff, or whether it goes to the contractor. It works due to the excellent 

communication between teams.  

 

J. Scott passed on the Committee’s thanks to the team and appreciate that the 

Estates team are an integral part of the frontline eyes and ears of the organisation.  

 

L. Reynolds asked for approval of the continuation of the service supported by the 

ongoing review of value for money and approval of the purchase of one van to 

support the delivery of further services (included in FYFP budget). The motion was 

approved, proposed by E. McDermott, seconded by J. Aitken. 

 

5. Chief Executive’s Report  

 L. Ramsay presented the report outlining that the SHR are continuing to focus on 

compliance which will reflected in the upcoming Corporate Service review and that 

 was seeking to be co-opted to the Management Committee.  

 

Pension accounting disclosure has been received noting the funding level of the 

scheme and looks like it’s improving. The payments of £174k per year payments to 

cover the deficit over 4 years have started. Noting there is no update on the court 

case.  

 

The audit in 2025/26 for Committee recommended a Committee Programme which 

has been provided by Corporate Services.  

 

Committee noted the additional meeting on 17th June which will have two agenda 

items of both the Housing and Corporate Services review. 

 

The Committee approved the co-option of .  

 

The recommendations were approved, proposed by R. Coelho and seconded by E. 

McDermott.  
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6. Fraud Register Annual Report   

 L. Ramsay presented the report and was pleased to report that no incidents of fraud 

(actual and attempted) had been recorded. 

 

A member asked about the processes and if there are any potential risks.  

 

L. Ramsay advised that there are clear processes. WHA score highly with both 

internal and external auditors with the processes in place to ensure any risk to 

potential fraud is minimal.  

 

A member asked about refunds to tenants, if the card details have changed.                

L. Ramsay advised it does happen occasionally and tends to be when someone has 

passed away. There are processes in place within Housing Services to ensure that this 

is detailed. The amount of refunds is low enough that it is manageable for the teams.  

  

7.  Annual Shareholding Membership Report 

The Committee noted the elements of the report.  

   

 8. Minutes of Finance, Audit & Corporate Services Sub Committee Meeting 14.02.26 

(No.15, Minutes of Operations and Performance Sub Committee Meeting 12.11.25 

(No.13) & Minutes of Operations and Performance Sub Committee Meeting 18.02.26 

(No.14)  
  

L. Reynolds advised that the minutes of the 13th Operations & Performance Sub 

Committee meeting had not been ratified as only two members were present at 

the 14th Operations & Performance Sub Committee meeting who had attended 

the 13th Operations & Performance Sub Committee meeting and were, therefore, 

able to propose and second them at the February meeting. This has now been 

resolved, and the minutes were ratified at the 15th Operations & Performance Sub 

Committee meeting for submission to the Management Committee. 
 

 The Committee noted the minutes.  
 

9. Any Other Business 

There are updates on Committee SharePoint to include the following information: 

(a) Report containing 9 sets of data measured by QTS for New Sneddon Street 

wall giving up to date position in relation to movement and risk.  

(b) Radon gas report by Fairhurst, confirming there is no theoretical risk of Radon 

gas and no need to take a further project forward. This has been added to 

SharePoint for members who wish to access this.  

(c) To be uploaded - an independent report regarding a gas boiler incident 

which was reported to the Operations and Performance Sub Committee. 

Independent review confirms that level of confidence can remain high in our 

gas contractor James Frew. There will be actions reported at the next Finance, 

Audit and Corporate Services Sub Committee meeting in August.  
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9. Any Other Business Contd. 

(d) Matter arising from Finance, Audit and Corporate Services Sub Committee 

meeting regarding the question to audit to WHA materiality is around £400k, if 

there was an error found in the accounts. All small immaterial will be brought 

to the attention of the Management Committee.  

(e) J. Scott, on behalf of the Management Committee, thanked L. Reynolds for 

her dedicated service to WHA, noting in particular her work on procurement 

and Health and Safety. 

 

10.   Date and Time of Next Meeting  

J. Scott thanked everyone for their attendance and advised that the next scheduled 

meeting of Williamsburgh Housing Association’s Management Committee would be 

Wednesday, 17th June 2026 at 6.00pm (Hybrid). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAIRPERSON:  …………………………………. 

 

 

DATE:   …………………………………. 

 




