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3.     Rent Review 2025/26- & 30-Year Plan Contd. 

A member welcomed the further increase to responses and asked whether tenants 
understood the reasons for the need to increase rents? J. Grant advised that the 
consultation had included an explanation of the costs pressures and the work being 
done to keep costs as low as possible.  

A member asked if there was a risk of being cut-off from common close electricity 
supply if procurement is further delayed? L. Ramsay advised that the risk was very 
low as the supply is unmetered, so an estimated cost will remain the default position.  

A member noted the service charge for oven and hob provision in accessible 
homes. Is it enough? L. Ramsay advised the charge applies to only a small number 
of homes to cover the cost of replacement, so it is sufficient.  

The Committee approved the recommendations – rent increase of 5.5%, service 
charges and factoring management and selling fees, operational budgets and 30-
year plan - proposed by D. Eadie, seconded by E. McDermott. 

4.     Strategy and Policy Reviews   

L. Ferrie presented the report, noting amendments to the complaints policy and to 
the Equality and Human Rights Strategy (EHRS).    

The recommendation was approved – adopt the revised complaints policy and the 
revised EHRS - proposed by M. Symons, seconded by D. Eadie.         

5. Strategic Acquisitions Report   

G. Scott presented the report, outlining the proposal to purchase 8 Rental off the 
Shelf (ROTS) properties using Scottish Government grant funding to cover 50% of the 
purchase price. The properties will provide new homes for social rent and assist with 
progressing common repairs in tenement blocks.  

The recommendation to purchase 8 ROTS properties was approved, proposed by     
D. Eadie, seconded by E. McDermott.  
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6. Chief Executive’s Report  

J. Grant presented the report, highlighting that two Notifiable Events (NE) had been 
submitted to the SHR. The first related to the storm damage at Broomlands Lane 
and progress in returning the decanted tenants to their homes. WHA staff had 
performed expertly, working over the weekend to support tenants and make 
the building safe. 

The second NE related to a late gas safety inspection in one property, which had 
now been completed. Due to the importance of Health and Safety compliance 
a full investigation and external audit of gas safety had been commissioned, which 
would report its findings to the March Committee meeting. The internal 
investigation report identified human error in record keeping as the cause, with one 
property incorrectly identified as still having electrical heating when it had been 
replaced with gas heating. Of the only 7 properties that still have electrical heating, 
no evidence has been identified that they have been switched to gas. 

A member asked why the financial records had not identified the payment for a 
new gas heating system? L. Ramsay noted that the GDPR review had 
recommended that older records be deleted. 

A member welcomed the quick response and the commissioning of a health and 
safety gas specialist to conduct the external audit. This was a serious issue and 
needed a comprehensive external review of gas safety.   

A member asked who bears the cost of repairing the storm damage caused by the 
falling tree in the ownership of Renfrewshire Council? L. Reynolds advised it is 
covered by our insurance, and it will be for our insurers to pursue liable parties. 

J. Grant noted that, unfortunately, T. Thomson had submitted his resignation 
from the Management Committee for personal reasons.  

The Committee noted the report.   

9. Assurance Statement: self-assessment review   

J. Grant presented the report, highlighting improvements made overall but that gas 
safety compliance had been moved to non-complaint while the external review was 
undertaken.   

The Committee noted the report. 
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10.   Strategic Risks Q3 

        L. Ramsay presented the report, noting no new risks had been added this quarter 
and that mitigation actions remained in place.  

The Committee noted the report.  

11. Strategic Objectives Q3 

J. Grant presented the report, noting good progress on the objectives overall. It 
was expected that the net zero objectives would carry-over into 2025/26 while the 
review of the Social Housing Net Zero Standard (SHNZS) remained under-
development by the Scottish Government.  

The Committee noted the report. 

12. Any Other Business

(a) J. Grant reminded Committee members that the strategic planning day would be 
held on 21st February at the Glynhill hotel. He also advised that the Operations and 
Performance Sub-Committee meeting would now be held on the 12th March.  

(b) J. Grant advised that a Shareholding membership application had been received 
(no. 548) which was recommended for approval. The Committee approved the 
shareholding membership application no. 548, proposed by M. Symons, seconded 
by J. Scott.  

13. Date and Time of Next Meeting
J. Scott thanked everyone for their attendance and advised that the next scheduled 
meeting of Williamsburgh Housing Association’s Management Committee would be 
Wednesday, 26 March 2025 at 6.00pm, (Hybrid)

CHAIRPERSON:  …………………………………. 

DATE:   …………………………………. 




