
MINUTES OF THE 547TH MANAGEMENT COMMITTEE MEETING OF WILLIAMSBURGH 

HOUSING ASSOCIATION, HELD ON WEDNESDAY, 29TH MAY 2024 AT 6PM (HELD ON 

TEAMS) 

 

 

PRESENT:    J. Scott   Chairperson 

M. Symons  

    R. Coelho 

D. Eadie 

    A. Ballantine 

    C. Henry 

    E. McDermott 

              

OBSERVERS:   

   

  

  

 

IN ATTENDANCE: J. Grant    Chief Executive Officer 

     L. Ramsay   Head of Finance & Corporate 

          Services 

     L. Ferrie   Head of Housing  

     G. Scott   Head of Development 

     L. Reynolds   Head of Property Services 

            

 

 (Observer) was welcomed by J. Scott and other members introduced 

themselves.  

     

1. (a) Apologies 

 

Apologies were received from J. Kerr, T. Thomson and Cllr. M. MacLaren 

(Committee members).  

 

 (b) Declarations of Interest  

  

D. Eadie declared an interest in Item 4 and would not participate in the item. 

 

2. (a) Minutes of Management Committee Meeting: 27.03.24 (No.546) 

 

The minutes of the Management Committee meeting held on Wednesday,       

27th March 2024 (No.546) were proposed correct, on a motion proposed by       

M. Symons, seconded by E. McDermott.  
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 (b) Matters Arising  

 

 J. Scott advised that, while there had not been any issues of breaching 

confidentiality, it was still important to remind all present of the requirement to 

maintain strict confidentiality regarding matters discussed at the Management 

Committee. He also reminded all present of their collective responsibility resulting 

from decisions made by the Management Committee.  

  

3. Annual Regulatory Returns 

 

(A) Annual Return on the Charter (ARC) 

 

L. Ferrie presented the report covering the ARC, highlighting that performance 

had improved in several areas and that strong assurance on the data quality had 

been received from the Internal Auditor’s review of the ARC calculations.  

 

A member asked why the projected figure for the Scottish Housing Quality 

Standard (SHQS) compliance was lower than the current figure? L. Reynolds 

advised that a large-scale survey of sandstone tenements would be completed 

during 2024 and this is expected to result in new repair work being identified. This 

would not all be completed within the current financial year.  

 

A member congratulated the property team on the current 99% level of SHQS 

compliance. Given this high level, why was it marked as off target? L. Reynolds 

advised that the target was 100% so technically it was off target.  It was, however, 

agreed that 99% was none-the-less a very good level of compliance.  

 

A member asked why the void target time had increased from the previous year’s 

target? L. Ferrie advised that void properties were requiring a higher volume of 

repair work than ever before, which takes longer to complete. 

 

A member asked what leases were provided to new tenants? L. Ferrie advised 

that tenants receive the Scottish Secure Tenancy (SST) agreement.   

 

(B) Five-year financial projections (FYFP) & Loan Portfolio return 

 

L. Ramsay presented the five-year financial projections and the nil value loan 

portfolio return. The 5YFP continued to show a robust financial position.  

 

The Annual Return on the Charter, FYFP, loan portfolio return was approved and 

the FYFP was approved as the latest financial projections for WHA – proposed 

by M. Symons, seconded D. Eadie. 
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4. Procurement 

 

(A) Close cleaning contract 

 

L. Reynolds presented the report, explaining the tender process that had been 

followed to secure a contractor to deliver close cleaning services to 

Williamsburgh’s tenants and factored owners. Following tender appraisal, the 

most economically advantageous tender had been identified which would also 

result in a cost saving when compared to the current contracted rates.  

 

A member congratulated the team on the outcome of the tender process as it 

would contribute to achieving better value for money. 

 

A member asked if the service could be provided in-house in the future, along 

the lines of the current pilot estates team services? J. Grant advised that this 

could be a possibility in the future, subject to the evaluation of the current pilot 

estates team service.    

 

(B) Tenement Stonework Survey  

 

L. Reynolds presented the report, explaining the tender process that had been 

followed to secure a contractor to deliver the large-scale tenement stonework 

survey. This had been commissioned to improve the quality of data held on 

tenement properties, improve health and safety compliance, improve financial 

planning and to develop a pro-active cyclical programme of stonework repairs 

based on the survey data.  The survey report would classify repairs based on 

urgency and would also provide cost assessments.  

 

  A member agreed the survey was a sensible idea and would go a long way to 

provide assurance on the safety of the outside of the buildings. There had been 

cases of sandstone falling from older buildings in other parts of the country.  

 

The recommendations were approved - accept the Most Economically 

Advantageous Tender (MEAT) submitted and authorise staff to instruct 

acceptance of the tenders and progress the services - proposed by J. Scott, 

seconded by A. Ballantine.   
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5. Pay Award 2024/25 

 

 gave apologies and left the meeting at this point, due to a prior 

commitment.  

 

L. Ramsay presented the report, explaining that the Association has a long-

standing policy to implement the EVH recommended pay award. The pay award 

for 2024/25 was delayed due to extended negotiations between EVH and the 

Trade Unions.   

 

The EVH recommended pay award was approved, proposed by E. McDermott, 

seconded by C. Henry. 

   

6. Chief Executive’s Report  

  

  and  (Observers) left the meeting at this point.  

 

J. Grant presented the report and summarised the process of induction and 

training completed by the observers. The observers wished to be considered for 

co-opted membership. 

 

The Committee discussed the situation and then approved co-opted membership 

for  and .  

 

The Observers,  and  returned to the meeting. 

  

J. Grant highlighted the forthcoming Housing Bill and the possible implications for 

the Association. He also advised on progress with the Ralston House refurbishment 

works and that Renfrewshire Council had asked for suggested street names for 

the new development at Cartha Crescent.  

 

Following a discussion, the Committee recommended Jenny’s Well Grove to be 

provided to Renfrewshire Council.  

 

L. Ramsay presented the annual insurance renewal, highlighting the continuing 

cost rises and the challenging marketplace for insurance.  

 

The insurance renewal was approved, proposed by D. Eadie, seconded by              

M. Symons.  
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7. Policy Review Programme 

 

L. Ramsay presented the report, explaining that the Financial Regulations had 

been reviewed.  The financial regulations cover the arrangements for the 

management, control and supervision of the finances, assets and other 

resources of WHA and have previously been scrutinised by the FAC Sub 

Committee. The key changes related to approval levels and increased control 

over budgets by each department. The Staff and Committee Expenses Policy 

had also been amended to incorporate the revised EVH rates.   

 

A member asked if the changes had been made to improve efficiency of 

operations? L. Ramsay confirmed this was the case and it supported the culture 

change towards increased value for money and ownership of budgets/costs.  

 

A member asked if this would increase risks of error while also speeding up 

processing? L. Ramsay advised that there would still be oversight from the 

finance team and the changes were more about operational efficiency.  

 

A member supported the changes, noting that staff should be able to control 

their own budgets and expenditure and use this to challenge spending levels.  

 

The updated Financial Regulations Policy and revised Staff and Committee 

Expenses Policies were approved, proposed by A. Ballantine, seconded by          

C. Henry.   

 

8. Fraud Register Annual Report   

 

J. Grant presented the report, noting that there had not been any recorded 

incidences of fraud in the financial year 2023/24.  

 

The Committee noted the report.  

  

9. New Build Report  

  

G. Scott presented the report, explaining that the Association’s appointed 

contractor, McTaggart Construction, commenced construction work on Monday, 

15th April 2024 at Cartha Crescent, Paisley.  The construction of 33 new family 

homes is scheduled to last 65 weeks with all properties complete and handed 

over to the Association in summer 2025. The development opportunity at North 

Road remains suspended, pending the outcome of the planned review of the 

development strategy.  

 

The Committee noted the report. 
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10. Annual Complaints Report  

  

 M. Symons left the meeting at this point.  

 

L. Ferrie presented the report, highlighting the performance of the Association, in 

dealing with complaints from customers and that complaints are a useful source 

of information to help direct improvements to our services. Staff are also 

encouraged to resolve complaints from customers at the first point of contact, 

rather than directing customers to make a formal written complaint. WHA’s 

customer satisfaction is generally high, and we do not receive very many 

complaints, as a result. A total of 41 complaints were received in the reporting 

year.  

 

The Committee expressed its thanks to all staff for the good performance on 

dealing with complaints.  

 

11. Annual Shareholding Membership Report 2024 

 

J. Grant presented the report, noting that shareholding membership had 

increased over the reporting year to 89. This compared well to other local 

associations.  

 

 The Committee noted the report.  

 

12. Any Other Business 

 

 There was no other business.  

 

13. Date and Time of Next Meeting 

 

J. Scott thanked everyone for their attendance and advised that the next 

scheduled meeting of Williamsburgh Housing Association’s Management 

Committee would be held on Wednesday, 24th July 6:00 pm, (Hybrid) 

 

 

 

 

 

 

CHAIRPERSON:  …………………………………. 

 

 

 

DATE:   …………………………………. 

 




